| 74

Volt mar hasonlo jellegli, nagysagli munkaja?
A Kunigunda utcai Gj MTV székhdz, az Origé Filmstudio példaul hasonlé nagy-
sagrendi és komplexitasu kivitelezések voltak.

Megemlitene szakmailag érdekes kihivasokat a CEU fejlesztése kapcsan?

A legkomolyabb nehézséget természetesen a belvarosi lokacié okozta. Ez mind
a kivitelezés organizécidja, mind pedig a kdrnyezetére gyakorolt hatdsok miatt
rendkiviili figyelmet és szamos extraintézkedést kdvetelt meg a résziinkrél. A fel-
vonulasi teriiletiink az épitkezés anyagforgalmahoz és létszamahoz viszonyitva
rendkiviil sz(ikds volt, a be- és kiszallitdsokat, daru- és teherlifthasznélatot szi-
goru menetrend szerint kellett végezni, kiilonben percek alatt kaotikussa valt
volna a helyzet, marpedig forgalmi dugoékat a Nador utcaban kozleked6 buszja-
ratok miatt nem engedhettiink meg. Egy mlvezet6 kollégam emiatt csak az épi-
téshelyi logisztikaval foglalkozott. A sz(ikos hely miatt az alvallalkozéi irodakat
is csak az épitési teriileten beliil tudtuk kialakitani, ami napi 300 fés létszamnal
roppant megnehezitette a kivitelezési munkakat.

Aprojekt két, egymastol tartészerkezetileg és emiatt kivitelezésitechnoldgidban
is jelentésen kiilonboz6 épiilete az épités soran teljesen eltéré kihivasok elé alli-
tott minket. A Nador 13-as épiilet esetében lényegében egy régi, vegyes, mész-
ko és téglafalazatu, poroszsiiveg és monolit vasbeton vegyes fodémszerkezet(,
kordbban mar tobbszor atalakitott épilet feldjitasa, ismételt atépitése volt a fel-
adat. Itt féleg a meglévé, viszonylag rossz allapotu, folyamatos statikus terve-
z6i konzultaciot igénylé épiiletrészek okoztak a legtobb problémat. A haz eléé-

lete nemcsak a kivitelezéknek, hanem a tervezéknek is jelentds tobbletmunkat
adott, mivel a kivitelezés soran felbukkano, addig rejtett szerkezeti gyengesé-
gek és kordbban nem érzékelt egyéb sajatossagok miatt a terveket folyamato-
san alakitani, fejleszteni kellett a helyzetnek megfeleléen.

A Nador 15-0s éplilet esetében az alapozastdl kezdédGen egy teljesen Uj épii-
letet épitettlink. Itt az els6 nehézséget a bontas, a foldmunkak és az alapozas
soran a szomszédos épliletek dllagmegdvdsa jelentette, melyet jol megterve-
zett és végrehajtott kivitelezési technoldgidval és a szomszédos épliletek moz-
gasainak folyamatos ellenérzésével sikeresen lekiizdottiink. A szerkezetépitési
munkak sordn kétdologigényelt a megszokottél lényegesen nagyobb figyelmet:
a nagy mennyiségl latszobeton feliilet és ezzel 6sszefliggésben a mennyeze-
ti felliletfltés. Ez a két technoldgia egyesével, de kombinalva is rendkiviili gon-
dossdgot és 6sszehangolt munkat igényelt, nemcsak a tényleges épités idején,
hanem a végleges betonfeliiletek és a fodémek legalsé rétegében futo flités-
csovek folyamatos allagmegdrzése miatt az épitkezés teljes ideje alatt is. Ezen
munkarészek kivitelezése kdzben nagyon sokat tanultunk a tiirelemrél, a pre-
cizitdsrol, a technoldgiai fegyelemrdl és a tarsvallalkozok munkajanak megdva-
sardl, megbecsiilésérol.

PRECISE SCHEDULE AND UTMOST CARE

BALAZS PILVEIN, CIVIL ENGINEER AT MARKET EPITO ZRT, SPOKE ABOUT HIS ROLE AND CHALLENGES IN THE PROJECT,

AMONGST OTHER THINGS.

Szilvia Molnar: What were your tasks as site manager during the demolition
and construction works at CEU?

My tasks in the development of CEU covered practically all conceivable responsibilities of a site manag-
er working at Market. In addition to direct execution and control functions | also had many administra-
tive tasks, including checking the declarations of completion of subcontractors, keeping the construc-
tion log, managing and documenting cooperation, drawing up schedules and keeping them continuously
up-to-date, as well as handling insurance issues and liaising with the clients, authorities, local resi-
dents and institutions. Naturally, | carried out these tasks in collaboration with the other site managers
and the project management team.

Have you ever been involved in a project of a similar nature or scale?
The new MTV headquarters in Kunigunda utca (street) or the Origo Film Studios, for example, were pro-
jects of a similar scale and complexity.

Could you mention any professionally interesting challenges in connection
with the CEU project?

The greatest difficulty, of course, was caused by the city centre location itself. This demanded the utmost
care and numerous extra measures from us, regarding both the organisation of works and the impact
on our environment. Compared to the material traffic and personnel numbers of the construction pro-
ject our staging area was extremely limited; arriving and departing shipments and the use of cranes and
goods elevators had to follow a strict schedule; otherwise, chaos would have ensued within minutes,
while due to the bus routes in Nador utca we could not allow traffic jams. One of my site manager col-
leagues dealt exclusively with the logistics of the construction site. Due to the limited amount of space,
we could only create offices for subcontractors within the site itself, which with the daily presence of
300 people made construction works extremely difficult.

The significant difference between the supporting structures of the two buildings involved in the pro-

ject and, as a result, in the construction technologies used, posed completely different challenges. In
the case of the Nador 13 building the task was essentially the renovation and repeated conversion of this
building with its old, mixed limestone and brick walls and a combined Prussian vault and monolithic rein-
forced concrete ceiling structure, which had been converted many times in the past. Here, most problems
were caused by the existing building parts, which were in a relatively poor condition and required con-
stant consultation with the static designer. The previous life of the building gave a significant amount
of extra work not only to the contractors, but also to the designers, as due to previously hidden struc-
tural weaknesses and other undetected features discovered during construction plans had to be con-
tinuously modified and improved according to the actual situation. In the case of the Nador 15 building,
we constructed a brand new edifice, starting from the foundation. The first difficulties here were the
demolition, earthworks, and preserving the condition of adjacent buildings during the construction of
the foundation, which we solved successfully thanks to carefully planned and applied technology and
constant monitoring of the movements of adjacent buildings. During structural construction works two
issues required more attention than usual: the high amount of visible surface concrete and the related
heating of ceiling surfaces. These two technologies demand extreme care and highly harmonised work
even on their own, let alone combined, not only during the actual construction process, but throughout
the entire project, as well, in order to continuously preserve the condition of the final concrete surfac-
es and of heating pipes that run in the bottommost layer of ceiling slabs. During the execution of these
work phases we learnt a great deal about patience, precision, technological discipline, and protecting
and respecting the work of partner contractors.
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AKIK NELKUL TERVBEN MARAD MINDEN, AKIKROL VALAHOGYAN MINDIG MEGFEL
BARMIKOR, BAR.MJELY FPULET SZULETESEKOR. PEDIG OK A HOSOK, AZ EPITOK_,_ LYUK VAN AZ
EPITESTORTENETEKBEN, IGY EBBEN A TORTENETBEN IS. VEGEL DANIELFOTOGRAEUS REMEK
PORTREFOTO-SOROZATANAK NEHANY FELVETELEVEL BEMUTATJUK A CEU EGY-EGY EPITOJET
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