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Case studies are very popular methods worldwidmiginess
education. These methods were first used in uniiersn the USA
and Canada. Through working with case studies stisdean improve
their problem-based thinking, cooperative learnargl analytical
skills. In the 1990s some Hungarian universitiest iois method into
their teaching materials, and competitions star@@aong different
institutes. The focus of this study are cases basembmplex business
situtations from real life. The basis of the stiglthe cases used in
case study competitions. While the literature cmst@umerous
descriptions about the usage of this method in &iilue, this paper
examines how the different professional knowleghgpears in
practice. It shows the role of the management actog in
harmonizing theoretical and practical knowledgedaives further

developmental paths for business education.
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Accountancy fulfills primarily the function of praling information;
according to the distinction of whether this infaton-providing unit is
internal or external, we can distinguish internalf@mgement accounting and
external/financial accounting (from this viewpointis examined by the
functional distinction of accountancy).

Primarily, financial accounting is for external ecmical participants, it
serves their interests, providing them with infotima and for the sake of
comparability its content and functional elememtsragularized on the level
of law (Kardos et al., 2007). By management ac@ngy we mean users
inside of an economic unit and the methods andeoha®s used to satisfy
their information demand and help in decision mgkiAs management
accountancy serves internal interests there iseed for external regulation,
and although there are processed methods, the evaeag is free to use
them, but not obliged to do so. (Pal, 2009).

However, judgement of accountancy is not nearlyieohj it is handled
differently by the different economical participanand there can be
conflicting viewpoints even within the professi®@ome people attribute too
great and too important a role to accountancy hay tend to regard it as a
purpose of the same kind. The purpose, of coure,be the most correct
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image about the property, financial and profitaldendition/situation/
circumstances. In this way, accountancy can sesvarainstrument for
helping to achieve company purposes, which canribomé to the creation
of value, fruition of vision and fulfilling the copany’s mission. If we want
to see accountancy in an objective way then wesagrihat it is no different
than a service.

Management accounting requires a complex way ofkihg and the
ability to integrate different areas of knowleddes. these features are also
practiced when working through case studies, thee-study method is
particularly appropriate for students of managenaeabunting. While there
are several types of case studies, with variousldesf complexity, the focus
of this study are cases based on real-life, complesiness situations. In
these cases students have to make real decisiphgnaptheir theoretical
background knowledge.

The literature contains numerous descriptions abloeitusage and the
positive effects of this methods in the educatiang this paper examines
how the different professional knowledges and tpecml competences
appear in the practice. Another research goal ghta the differences and
the similarities among the obtainable and the aeducompetencies. It
shows the role of management accounting in harrimapitheoretical and
practical knowledge. Case study competitions aaEgoethods to compare
the level of different educational institutions aambther aim of this study is
to point out further developmental ways for theibess education of the
Faculty of Economics at the University of Miskolc.

Literature review

It is very important for the Faculty of Economick Miskolc to provide a
practice-oriented education to the students thay tban easily use in
business life. Our students need to develop proligring skills.
According toGreenhalgh the studentsrieed to develop both their critical
and creative thinking skills and case method teagHias great potential to
build both sets of skills if management educateronsider the traditional
view of this pedagogdyGreenhalgh, 2007:181).

The use of case discussion to learn problem-sokéolgniques originated
in law schools. Professor Langdell first introducde use of selected
reported decisions of the courts at Harvard LawoStlas the basis of
classroom instruction (Donham, 1922), and later Hervard Business
School adopted and popularized this method for imsether courses
(Desiraju & Gopinath, 2001).

There are several definition of case or case stAdgording to Fisher
(1978) “a case is defined as a factual account of humaeréxmce, centered
on a problem or issue faced by a person, a grouppearfsons, or an
organizatiori (Fisher, 1978:262). Barnes et al.’s (1994) wogkutefinition
affirms: “A case is a partial, historical, clinical study afsituation which
has confronted a practicing administration or maaggl group’ (Barnes et
al., 1994:44). The bookThe ABCs of Case Teachingives a very short
definition: “the case is a stoty{Golich et al., 2000:1).

Nowadays case studies are very popular methodslwiole in business
education (Stinson & Milter, 1996). These methodsraevfirst used in
universities in the USA and Canada. The case mettaslused by faculty
"stars" in a management development program (Asg{980).

In these countries the universities not only usasecstudies, but also
sponsored competitions based on case studies dosttiients of different
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institutions. One purpose of such competitions twasompare the level of
the education of the different business schoolghinlast 30-40 years the
Harvard Business School has been a leader in ¢l faking special steps
to further develop the methodology. With these mdshstudents’ skills in
their problem-based thinking, cooperative learréng analytical skills can
be improved (Montano et al., 2004).
In the 1990s some Hungarian universities recognieat ‘a business

case imitates or simulates a real situatigillett, 2007:11) so they built this
method into their teaching materials.

Methodology and data description

The attraction, retention and encouragement ohtadk students are very
important aims for the Faculty of Economics in theiversity of Miskolc.
Successful participation in Scientific Students'sd@ation conferences,
general competitions and case-study competitioamgsphn important role in
forming the reputation of our faculty. In the |4€-15 years the case study
competitions among the different institutes haveobe more and more
popular. On these occasions the teams usually dtawest 24 hours to solve
a real problem of a real company, the problem isroflescribed in 40-50
pages. Many colleges and universities organizer tlogin Hungarian
language competitions, not just for Hungarian ursities but for regional
institutions. The number of the participating teamasges from 8 to 24. Our
faculty has held its own competition since 2009.

Description of the Case Study Competitions

The paper briefly describes the six main case-stamypetitions in our
region. This list is not inclusive, as there arsoabther business-related
competitions, but management and management acecglmowledge have
an important role in the competitions introducetehe

Dr. Papp Laszl6 Memorial Accounting Competition-ikésity of
Pécs

This competition is organized by the Faculty of Bass and Economics, at
the University of Pécs and by Janus Pannonius @it Economics, and
an Accounting Conference is held at the same tFoer-member teams —
both college and university students — can apphtie competition. Each
participating institute can enter more than onentéar the competition, but
the total number of the participant teams cannanhbee than 20, in order of
registration. The teams are randomly classed intbfférent sections and
they have 24 hours to solve the case study. Theuéxe summaries and the
20-minute presentations are evaluated by the foemiper juries in the
semifinals and the best team from each is choseak®® part in the finals,
where 12 specialists are looking for the best gmist

In the last few years we were not selected to e in the finals, but
according to the evaluations, we had quite goodltes the semifinals.
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National Financial Case Study Competition - Széghkstvan
University (Gyr)

Kautz Gyula College of Economics and Széchényialstniversity have
organized the National Financial Case Study Cortipetievery year since
2003. Over the years this competition has beconiatamational occasion.
Four- member teams from different Hungarian-languigtitutes from the
Central and Eastern European Countries can magohkimowledge, solving
a real problem of a real company during the thdsgr competition. It is a
good opportunity for the participants to gain actical way of thinking, to
meet with CEOs and to demonstrate that they caty @ppir knowledge
learned in the university to real life.

In the last few years | had the opportunity to tpket in the work of the
jury of the semifinals. The main goal of this jusyto choose the best eight
teams to present their solutions in the finalsronf of the “A” jury. (The
second group of 8 teams has to present in frotiteotB” jury in the finals).
To reach this goal every solution is evaluated mémes by different
specialists. The award for the best teams is mwag 100,000 Ft, and the
best student always receives some job offers.

In the last few years the teams of our universityegtheir presentations
in front of Jury “A” and our final placing range@tween 4th and 7th.

Timar Laszlé Memorial Study Competition, UniversifyPannonia
(Veszprém)

In 2012 the University of Pannonia organized thé” Mimar Laszlé
Memorial Study Competition. In the previous yedrsvas a competition
only for the students of this university in orderchoose the best candidates
for the competitions of Corvinus University of Bydst. However, this year
three other institutes, including the University Miskolc, were invited to
take part in this occasion. It was a special ormeabse it was held as a
videoconference, and we used special programs toy éa out. The
University of Pannonia had 10 different teams, ané of them won the
competition.

National Case Study Competition - Corvinus Univigref
Budapest

This has been organized by the University Entregumeollege of Corvinus
University for 12 years, so this is the oldest cefitipn of its type in

Hungary, as well as being the highest-level cormtipeti The organizer
invites 16 teams from different institutes from tAEEC, and our university
has always been invited from the beginning. Thenteare grouped into
different sections and only the best teams proteduk finals. Only the first
three are placed, and our teams have finished thaeyg in the first three. In
the finals 10-12 CEOs pay attention to the presiemaand they always
offer jobs to the most talented youths.
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Dr. Janos Susanszky Memorial Study Competitionivehsity of

Miskolc

This competition was organized for the first tima PR0O09 in the

remembrance of Dr. Janos Susanyszky. The profgdaped an important
role in the establishment of economic higher edanainstitutes in many
cities, including Miskolc. Six different teams tagart in this occasion from
the institutes where the professor had contribu@ual. teams have always

placed in the first three.

Finance and Accounting Case Study Competition -apedt
Business School

This competition was organized for the first timee 2012. As the name
shows, financial and accounting knowledge is egseint this competition.

The students have to solve accounting tasks intiaddio preparing and
making a presentation on the case study. We olastgaed results, but could
take part only in the semifinals. Table 1 summaridee details and the
outputs of the different competitions.

Table 1.The details and the outputs of the different coitipes

Day | Day
Name of the competition| 1 2 Day 3 Outputs
hours
Dr. Papp Laszlo : . | Executive
X . Presentations in .
Memorial Accounting e . | summary| 20-minute
" . . 6 18 | semifinals and inf ™. :
Competition- University f in4 presentation
< inals
of Pécs pages
National Financial Case Presentations td Written
Study Competition- 3 9 liurv A and to iur solution | 20-minute | Solution in
Széchényi Istvan Jury U i 8-10 presentation  Excel
) ; 3 B
University (Gybr) pages
Timar LaszIo Memorial Presentations in Executive
Study Competition, o . 20-minute
: . , 10 | semifinals and i summary, !
University of Pannonia . ; presentation
. finals in 1 page
(Veszprém)
National Case Study Presentations in Executive .
" : o . 20-minute
Competition- Corvinus 4 12 | semifinals and irf summary :
) : X . presentation
University of Budapest finals in 1 page
Dr. Janos Susanszky Each group givesExecutive
Memorial Study . group gives 20-minute
" . . 8 | its presentation i summary .
Competition- University ; ; presentation
; finals in 1 page
of Miskolc
Finance and Accounting Presentations in Executive, 20-minute | Accountin
Case Study Competition; 4 18 | semifinals and irf summary ! ng
) i . presentation exercises
Budapest Business Schdol finals in 1 page

Most of the competitions take three days with pnéseons on the third
day. Usually the teams have to make a written érecgummary, and they
have to use Microsoft PowerPoint to make a pretientan 20 minutes (the
time limits are strictly enforced, and all team nibems participate in giving

the presentation).
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Population of Study, Method of Collecting Data

To achieve the research goals the presentatiotkeofompetitions were
thoroughly examined. Figure 1 shows the compestionvhich one team or
more from the University of Miskolc took part andvihhmany presentations
or executive summaries were examined over the ytaexldition the table
contains the results of our teams if we had prop@rmation about it (in

some competitions only the first three teams arsaty.

Figure 1.The case study competitions

2007 2008 2009 2010 2011 2012 >
V.National Case Study 4 VR, G2 g VIO ol I WIS ] == g V.Natonal Case Stuq 4 V.Natonal Case Stud 4
” . Study Compettion- Study Compettion- Study Competiior- " X " X
Competition- Corvinu ; S T ; S ) ; ——1 | Competiion- Corvin Competiion- Corvin
Universi of Budapedk Corvinus University of Corvinus University of Corvinus Universty of Universiy of Budapek Universiy of Budapekt
Y pet 2nd Budapest Budapest 2nd Budapest Y P Y P
National Financia.ll. Ca 8 National Financial Casd| 10 Natonal Finam‘a! Ca 10 National Finam‘a! Ca 10 National Finam‘a! Cay 10 National F‘nancia.l. Cay 10
Study Competition- Study Competition- Study Competiion- Study Competiion- Study Competiion- Study Competition-
Széchényi Istvan SzéchényiIstvan Széchényi Istvan Széchényi Istvan Széchényi Istvan Széchényi Istvan
Uniersiy Ggr) | 40 universty @60 | 11| yversiy @) | O | unversty@gn | 4N | unvesty@gn | 7] | unerstyepn | 40
Dr. Papp Laszid 5 Dr. Papp L&szié 5 Dr. Papp L&szi 5 Dr. Papp L&szié 5
Memorial Accounting| Memorial Accounting| Memorial Accounting| Memorial Accounting|
Competition- Universt Competition- Universil Competition- Universil Competition- Universil
of Pécs of Pécs of Pécs of Pécs

Dr. Susénszky Janos Dr. Susénszky Janos Dr. Susénszky Janos

N 6 N P 7 N P 6
Memorial Study Memorial Study Memorial Study
Competition- Universi Competition- Universif Competition- Universif
ofMskoe | 28t ofMskoe | 2 ofMsko | 31

Timér Laszl6 Memorig 3
Study Competition,
University of Pannonif
(Veszprém)

Timér Laszl6 Memorig 4
Study Competition,
Universty of Pannonif
(Veszprém)

Summarizing the numbers, it can be seen that 24 saglies and 128
presentations and executive summaries were exaniimede were different
ways to do this. In recent years | almost alwagsdled with our teams to
the different venues to listen and to compare thsgilution with the
presentation of the other institutions (especialiyh the solutions of the
finals). It was always very interesting to obsethe reactions and the
evaluation of the jury. But the most instructiveeet/for me was having the
opportunity to take part in the work of the jury tife semifinals in the
competitions organized by Széchenyi Istvan Univer€dn these occasions
20 professional colleagues gather together, anexamine all of the written
solutions (8-10 pages/solution) to find out whick the best solutions. It is
an excellent opportunity for me not only to examihe best methods, but
also to recognize the expectations and evaluaimmpoints of others.

The analysis of the presentations of our univeraitg those of the best
three teams (which | was usually able to attend® gi good basis to identify
the key factors that are essential to successse study competitions in
Hungary.
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Results of Analysis
Results related to the case studies in education

The first research question was how the differenfgssional knowledge
and the special competencies appear in the praéticeher research goal is
to show the differences and the similarities amtrg obtainable and the
acquired competences. To answer these questioreydhgation viewpoints
of the competitions were examined.

Besides the solutions of the finals, it is releviangéxamine the evaluation
viewpoints of the different competitions, too. Teegiewpoints can be
categorized as shown in Figure 2.

Figure 2.Viewpoints of the different competitions

Aspects related to the performance and

Aspects related to the task R

Formalities (es:sgl}lal formal requirements, . Performing skills
transparency, subdivisions, structure; correct use of

diagrams, graphics, charts, schemes)
Debate skills (ability to represent their views and
arguments to justify their views)

Formulation of the solution: adequate, brief terms

Presentation structure (structuring capabilities,
problem diagnosis and resolution, time utilization)

Formulation of the final proposal (unequivocal,

Use of the available data (selection ability: order of substantiated, professional)

priority, omitting irrelevant details)

Quality of presentation (vsing visual aids, charts
and graphs displayed correctly)

The analysis method (solidity, professional
knowledge, ingenuity)

Standard of the suggested solutions (how clear,
substantiated and verifiable)

Professional solution

The presentations in the finals and the winningutsmhs meet these
requirements. According to the analysis of the yieint there is a close
relationship between the theoretical and the practtompetencies. Good
communication and presentation skills are needéd. farticipants need to
have practice in this way of thinking and in givipgesentations. Successful
teams can combine a high level of abstraction,tegifa thinking and
operational task development.
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Results related to the tools of the managementuaticm

The second question of the research examined efrthe management
accounting in the complex cases.
After the analysis of the sample and the requirgstre conclusions are
the following:
a)Certain professional knowledge in every winningusoh. Figure 3
shows these types of knowledge.

Figure 3.Types of knowledge

Manage ment accounting

Company's diagnostic tools

Organizational forms and structures

Communication techniques and presentation toolk

Human Resources Management

Measurement of the position of the
company (property, financial and
profitability viewpoints)
Aduaioye aresodiod Buunsesy\

Marketing Strategy

Financial planning

As the figure shows, management accounting metanddinancial tools
play an important role in harmonizing theoreticat goractical knowledge
(Hassall & Milne, 2004; Boyce et al., 2001). Theswk as a frame, helping
the students to acquire a logical way of thinking.

It is very important to improve accounting, espkgiananagement
accounting, but by this | mean not only the improeat of the accounting
instruments and methods, although developing neaduation methods and
processes and understanding the application ofcthreent methods by
entrepreneurs are important as well. By developnaent improvement |
mean the transplantation of elaborated methods thr@ocorporate system
and the application of these methods. | think tret very important role of
the education of the university is to reach thialgand case studies can be a
good method for it.

Results related to the teaching methodology ofFdaulty

After the analysis of the competitions and the nexpents | began to work
out a new subject for students of the Faculty airieenics.

This subject is planned as the first semestertafcasemester course. In
the course, students are introduced to the typiéaimation areas, skills and
tools needed in case study competitions. Basedh@mlbservations, typical
tasks in case study competitions and the toolsatkaal complete them in a
professional manner were identified. The differemeas of knowledge
needed were also broken down. Naturally, the syiaffable 2) provides
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both explicit discussion of necessary skills anel dpportunity to practice
these skills.

Table 2.The syllabus (first semester)

Week Topics

Introducing the subject, describing the tasks,targayroups, defining the
goals

The role of strategic thinking in solving compleroplems

a. Best practice: former winning presentations

b. Observations of conceptual schemas in finafissgntations
c. Strategic thinking in application, recognizingidglines

Company diagnostic tools, environment, competitalysis
3 Getting to know Porter, SWOT, BCG (and 10 other hoas):
applications and specific corporate examples

Organizational forms and structures, advantages atishdvantages,
4 conditions of use, options for corporate transfotima , examples of
successful corporations

Measurement of the position of the company (prgpdiancial and

5 profitability viewpoints). Using Excel for calculahs
The key indicators measuring corporate efficierd€ypancial Planning,

6 NPV model, liquidity plan, a simple statement aftclow, Excel models,
macros, etc.

7 Communication techniques and presentation toolsw@Boint and
Prezi)

Stock and working capital management models (Wildditler-Orr,
8 Baumol, JIT, etc.) Enterprise management toolstegys (SAP, CRM,
CIS), practical examples

Listening to and analyzing a case study of the Ehsity of Pécs
Accounting Case Study Competition

Human Resources (wages, contributions, investigatirutcourching
10 investigating, flexible forms of employment, wogkintime and
optimization)

Marketing Strategy, PR and Advertising materialbafts, efficiency),

11 )
examples of successful companies

12 The role and preparation of executive summaries

13 Complex case study presentation and evaluation

14 Complex case study presentation and evaluation

The students have to work in four-member groups laane to make
many presentations and do homework assignmentsgiiine semester.

Groups have to choose and work out three of thieggghown in italics
in Table 2, and they have to give a 15-minute prieg®n on each topic.
They have to use Microsoft PowerPoint or Preziresent it. There will be
presentations by the students in the first halheflessons shown in italics,
and after that an expert colleague will speak altlwittopic (the focus will
be especially on practical aspects).

At the end of the semester groups have to solvenglex case study,
make an executive summary and give a 20-minutesptason.

The evaluation

Each student can get a maximum of 50 points for tinal
presentation, but these points will be multipligdabcorrection factor.
The following formula shows the calculation of tbimrrection factor:
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Correction foctor
Written homework (max 10 peints)  Presentotion 1 (max 20 points)

100 100
Presentation 2 (max 20 points)  Most hermonized group (10 points)
100 ’ ) 100
Best personal per farmance (10 points)
.I_

120

The correction factors contains the evalution & gerformance of the
groups during the semester. Since the communicakiis and the harmony
of the group play an important role in every conimet, the best
performance and the most harmonized group will dgarded with extra
points. The border of the marks will be set as showT able 3.

Table 3.Marking scheme

Points | Mark
0-25
26-32
33-37
38-43

44-50

=

A |W|IN|F-

The aim of the subject is not only to harmonize tiractical and
theoretical education, but to find the best teanigy will later represent our
faculty in the different competitions. Table 4 sksolow we categorized the
competitions.

Table 4.The categorized competitions

Dr. Papp Laszl6 Memorial Accounting Competitionnitgrsity of Pécs Cl,C2
National Financial Case Study Competition - Széghkstvan University c1
(Gyor)

Timar Laszl6 Memorial Competition - University aifhonia B
(Veszprém)

National Case Study Competition - Corvinus,Univigref Budapest A
Dr. Janos Susanszky Memorial Competition - Universf Miskolc Cc2
Finance and Accounting Case Study Competition -apedt Business A
School

The best group (with the highest final points) wgd to the competitions
marked A, and second will go to the competitionskad B. The other case
studies (marked C) are for the groups who formeel fmost accurate
solutions from a financial and accounting viewpoint

Summary and Conclusions

It is very important for the Faculty of Economias provide a practice-
oriented education to the students that they caityease in business life.
The case study competitions in our region are gigmbrtunities to measure
the level of the education of the different indta1 Talented students are
also encouraged to work together to bring theakkoowledge to bear on
practical situations. Strategic and problem-badenking are essential to
fulfill the requirements of CEOs in the real worltb have better results in
the case study competitions our Faculty will startew subject in the next
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semester. The program of the subject was acceptetlebCouncil of the
Faculty, and is entitledomplex feledatmegoldasok

The syllabus and the evaluation system was wodkgcbn the basis of an
analysis of the cases used in 21 different casgy stampetitions and 128
different solutions and presentations to help éhented students to combine
a high level of abstraction, strategic thinking amgerational task
development.

The analysis of the competitions was a good basseé clearly the role
of management accounting and the developing oppitigs. By
management accountancy we mean the methods anddpres used to
satisfy the information demand and help in decisimoaking, so these
methods play an important role in harmonizing te&oal and practical
knowledge. It is very important to improve accongti especially
management accounting, but by this | mean not thrdyimprovement of the
accounting instruments and methods, although dpiwreonew evaluation
methods and processes and understanding the djgplicaf the current
methods by entrepreneurs are important as well. dByelopment and
improvement | mean the transplantation of elabdrateethods into the
corporate system and the application of these mndsth8ince one very
important role of the education of the universiytd reach this goal, case
studies can be a good method for this purpose.
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