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Educational institutions dealing with vocational training have long
been accused of that the changes in the educational system and labour
mar ket happen almost independently from each other.
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At the beginning of the decade, parallel to theomal proceedings, there
was a demand also in Eger to establish a relatipnbetween the
participants of economy respectively the labourkagand the maintainers
of institutions; moreover, to elaborate the systd#melationships between
the institutions and to develop their co-operatibrcan be considered as a
matter of course that the participants of econdifecwould like to have a
greater influence on vocational training than thaye at the moment. With
this they have the aim to elaborate a more practiemted education so that
qualified experts can start their career with aieative knowledge in the
world of work. This should have been tightly conieglceven until now with
the main proceedings of the modification of Hunggmgconomy.

For many people, the letters RIVTC (in Hungariar84K) may still
sound as a strange initial-word. Does it say ango You that the RIVTC
of Eger is a new institute dealing with vocatiortedinings and adult
education? Surely this contains only a small pigicemformation. Probably
Your information about us is only that we are orfidhmse institutes that
have appeared and are starting up everywhere wottetional market. How
do we differ from or how do we compare to thoseaaigations (schools,
institutes, economic associations) that could welfound even up to now in
the smaller region of Eger? This is what | am tgyia inform You and Your
surrounding about in my articlé&kegional Integrated Vocational Training
Centre is not an aim. This is the device for the interest of the efficient using
of the vocational education sources.

Developing the institutional system of vocationaining, continuously
modifying the existing school types, introducingcational training apart
from the school system have all resulted in thealshhment of new
structures and a new institutional system, whiclewsompleted with the
modification of the financial system as well. Beiag member of the
European Community also meant that we had to stadstablish and to
operate an educational system meeting the requntsnwé the EC, in the
terms of which a modular system has come to lifleen@as the number of
qualifications acknowledged by the state has deeckay half.

A tendency can be observed also in Eger that vdrilé¢he one side the
secondary education has become general and thenddorgparticipating in
education resulting in a school-leaving certificates been growing, on the
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other side it implies a certain polarization; tmeans that there are certain
groups who are driven to periphery because of thearsity, disadvantaged
or extremely disadvantaged state — and once thei® not easy to bring
them back to the process of lifelong learning.

Realizing the strategic effects of the changes imeadl above, the Local
Government of the Town of Eger of County Rank asdsyndicate partners,
the Local Government of Heves County and the Faiomér Computerized
Rehabilitative Vocational Training of Eger has et aim to establish a new
organisation with the support of the EC and withss&icondary schools as co-
partners, in which they can elaborate a practi@nted, modular vocational
system that — apart from the education — can givaptex services for the
students in the fields of career orientation anderacounselling.

Building works of Vocational Training Centre werdnighed in
September 2008. In this framework we have preparé@ining place that
suits the requirements of 2kentury. The nearly 1300 “rhig, 3 storey
building (without building-in of the attic) contarthe following class- and
other rooms, labs and cabinets:

- catering cabinet (buffet),

- commercial cabinet (cultural commodities) and moailer house: the teaching

activities starting in this two places are plantele services as well),

- electro-technical cabinet,

- CNC-—cultter cabinet,

- two printing trade cabinets (one of them for thatprg, and the other for the

preparing works)

- enterprise cabinet and Cisco CCNA cabinet,

- council-chamber for fifty, and an other for twejpersons,

- career orientation lab,

- individual and group development rooms,

- mental computer technology and psychological room,

- 2-2 female and male retiring rooms,

- hall with public ITC kiosks,

- female and male lavatories on every floor andHerhtandicapped persons,

- storages,

- offices for management.

The cost of infrastructure development —Bgding riport of HEFOP
4.1.1 project 30. 09. 2008is-742.141.465 HUF (~2.650.505 EUR), that
contains the costs of building process, of evechneal and IT accessories
and software, furniture, machines, implements, ria$eand so on. 105 ITC
endpoint were built in and 108 practical trainingges were developed at
the centre and at the partner schtfotsm this financial source where 12.747
students may practically benefit from it. This lisete times more, than was
planed in the beginnings.

Parallel to the constructing of the vocational oert and within the scope
of the subproject — the pedagogical professiorsidsthave started, too. In the
field of organizational development we still corgithe steady upholding and
further improvement of the established relationslpbe primary. We expect
our partners to make it possible for us to comnmateiour belonging together
in the important events and programs of the schddie maintainers have
made their decision at the beginning of summetthe sense of which the
present organizational structure of the TISZK amel future managing and
coordinating system of the partner schools will dranged. We have to
establish an association organizing vocationahitigs as soon as possible,
which according to the present laws allows to recand to use the subsidy of
vocational developments for noble aims. Anothedated purpose from the
side of the syndicate is for us to become a knogdexbntre, an
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acknowledged adult educational institute of Egesponding with this the
required expectations of the students and thdteofrhicro)region. The human
resource development cost of RIVTC was 379. 3154 (1.354.697

EUR) byEnding riport of HEFOP 3.2.2 project 28. 02. 2009

Our extension trainings have prepared the partitgpanainly for the
instructional and professorial competences in cotioe with the starting of
the new vocational system. Up to the present, al&b2 people participated
upon a number of occasions of 164Bn¢ling riport of HEFOP 3.2.2
project 28. 02. 20Q9 Mainly (in 60% of follow-on training number) we
have prepared the teachers how to treat disadwethtstgdents. It is a very
big challenge for the vocational training systemcduse the greater part of
students in vocational schools comes from disadwmtt social groups.
Their financial and social circumstances are farrseo than the
circumstances of those students who attend segpldagrammar schools.
These facts make their education and training nmugte difficult to such an
extent that it cannot be compensated only withaigate teaching methods
and curriculum development. These students neeaghosgting system that
is broader and more efficient than it is at the raotn One part of this
supporting system is the team of Public ServicethefRIVTC, where one
of the basic purposes is the accentuated work dighdvantaged people
(youngsters and adults as well).

Last school year we made a complex professionalpetency survey
which responded the requirements of the Nationstitlte of Vocational
and Adult Education; they constitute the basishef developing lessons of
schools financed by the RIVTC. We have providedt do=e, accredited
pedagogical further trainings for the teacherswfpartner-schools to widen
the area of their pedagogical and professional kedge (among others
dyslexia, dysgraphia, dyscalculia therapy of inaend students,
development of emotional intelligence and socianpetencies, applying
competency-based educational programs, developoiémdividual learning
strategies, teambuilding, personality developmentsélf-knowledge and
communication, exploring and developing the aktitiof disadvantaged
people, the use of School net Digital Basis of Kleage in teaching,
methodology of family pedagogy, elementary appilacatvriting, aggression
and the law in schools, etc).

On the other hand we have provided the developroérnhe general
(language and IT) and special (CNC, electro-tedinienaths, special
language) knowledge for teachers, too. In the lobtop the special follow-
on trainings was teaching based on competence.

Our curriculum developments have come to an ersteéd of the 133
curricula planned originally, 40 lessons with SDAsbd presentations, 126
lessons with PowerPoint-based presentations ande€fbns completely
fulfilling the challenges of modern age with SCORM standard that can
also be fitted in distance educational system Iltavee to life. It means that
our colleagues developed nearly 70% more currifrola the same budget.
Our development may well be said to be an inforoeaficulum, since our
curricula contain the learning experience thatsttuelent picks up during the
informal education. The best proof to my stateniehat our curricula are
based on more information-sources than ordinaryiczia; they activate the
students, can be applied in several forms and baeeme a part of the
RIVTC'’s system of supporting learning. The illuséh and other types of
information are enclosed in file form and appedilenstructure; they can be
easily changed or even re-edited — therefore vindise curricula the linear
progress is not the only possible way. They are ablarouse students’
interest, they base on self-knowledge and selfrobiiut at the same time
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they offer possibilities how to solve the supplemeh deficiency and
provide or suggest sources for this.

The purpose of our career orientation guidance dvide the students
with knowledge and personality development actsitthat can basically
help them in the labour market, and consequentlty aantribute to their
successful career. Apart form this, our service ldidike to support the
teachers’ work as well; we help the career guidintyvities of professional
teachers and headteachers and contribute to théngnak educational
processes of students who have taken part in thleercaorientation
counselling.

Establishing the system of quality assurance théTRIhas prepared its
Operating Handbook. Due to the reconciled procesesnodifications of
the Institutional Quality Guiding Programs of thehsols have been
accepted by the maintainers. We have presenteggestion for the local
government of the Town of Eger of County Rank alibatmodification of
Quality Guiding Program of the Local Governmentconnection with the
professional field. One of the most important tasks to validate the ISO
9001 system in our institute. One part of our duassurance is the survey
about the RIVTC and its services among parentslestis and teachers in
which the students of T'Igrade, their parents, teachers and future emgoyer
are asked to supply us with their opinion and ssgges. In the course of
the subproject this is already the fourth time thet have this request
towards our partners. According to the indexeswreifficiency survey the
reputation of the RIVTC has been continuously graiTherefore it may
well be said that our communicational strategydtasd the test, too.

The results we have in the fields listed above tagether with the adult
education and public services (detailed above)ajiae the establishment
of a vocational centre that is utilizable in mangys. Thanks to this, the
chances of the target groups will increase in dt@lr market, the situation
of disadvantaged people will be eased, the droppirgof students will
decrease considerably — and last but not leastaghairing of basic skills
for a lifelong learning can be realized.

In line with the human and infrastructure developmef RIVTC
colleagues of our institute have continued dailydggogical work. In
framework of this 11237 students have taken pathé public service of
RIVTC. 4310 people have earned National VocationHungarian: OKJ)
Register skill.The proportion of student contracts has grown up2&5 %.
Note that drop-out from vocational training coursess only 2,36%. All in
one, every activity made by RIVTC during 3 yearsught positive results
or job for nearly 20000 people.

The work of EU projects had finished. The closihgak of our project is
over. Based on the facts of this we can say thatpoaject was very
prospective, because we have used more than 99be qfrovided budget,
and each of our activity was accurate accordinght controllers. The
results achieved by us do not mean that we mayoresiur laurels calmly.
Our activity shall bring better results if we catdis on a common direction
of the different interests of educators, studgrasents and owners. All these
aspects shall contribute to increase the compestiéigs of the region.

| would like to say the words of thanks for evergamho has given any
help for working of RIVTC of Eger since 2005. Lettee proud of the
success of our common work. | would like to offeoperation for people
and organisations that were passive in the backgran were enemies of
RIVTC. Be our guest, visit our centre and let'sveetogether the common
case of the vocational training and education.
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